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HABYAHHI MA NPOCYBAHHI NO CIYHCOI.
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ITocmanoeka npoonemu. Pe3ynbTaTn AisUIBHOCTI ISP KaBHUX OPraHiB BIAIH Y IEpLIy Yepry 3aJIeKaTh Bil
KepiBHUKA, SKOMY IOPHIMYHO HAJAHO IPaBO KEPYBATH 3aralbHOJICP)KaBHUMHU CIIpaBaMH. ToMy B Cy4acHOMY
CYCHIJIbCTBI BHHUKAE IMOTpeda IOCWICHHS BUMOI 1O KaHAWJAATIB, sIKi OaaroTh 3alfHATH KepiBHY Iocaly Ha
JiepKaBHii Ciyx0i. BiICyTHICTP KOMIETEHINH, BIAMOBIIAIBFHOCTI Ta HEOOXIAHOTO PIBHS IiJrOTOBKH KEPiBHHKIB
CTBOPIOE 3arpo3u Ul BUKOHAHHS JEPXKABHUMU OpraHaMy BiaIy BiANOBITHUX (YHKIIH Ta pO3BHTKY AepXKaBHOI
CIIyOU SIK COLIaNbHOTO 1HCTUTYTY 3arajoM. BogHodac nmuTaHHS MiJBMILNEHHS PO KEpiBHUKA y 3a0e3MedeHH] He
TUIBKK e(eKTUBHOI poOOTH JIepKaBHOTO OpraHy Biajy, aje W y IOCWJICHHI BIAKPUTOCTI AEp>KaBHOI CIyXOM €
aKTyaJlbHUM Ha Cy4acHOMY eTali Jep>KaBOTBOPEHHS B YKpaiHi W moTpedye IMOJaJIBIIOrO YCECTOPOHHBOTO
HAyKOBOTO JIOCIiPKEHHSI.

AHaJi3 ocTaHHIiX gocaizkeHb i myOaikaniii cBiquuThH Mpo Te, mo TeMa GopMyBaHHS KepiBHHKA Ta HOTO
POJIb y CUCTEMI OpTaHiB Jep KaBHOI BIaau B YKpaiHi MOCTiitHO niepedyBae B TOJIi 30py BITYM3HIHUX HAYKOBIIIB Ta
npakTukiB. Jlocmimaukamm — miei  mpoOmematukn € C.B.Omerosa, JI.JI.IIpoxomenko, C.M.CepnoriH,
T.A.Coxkonoscbka, [.I'.Cypaii Ta iH. B myOmikarisx 3a3Ha4eHUX HAYKOBIIIB PO3TIISAAIOTHCS YIPABIIHCHKI QYHKII,
pOJIb, a TAKOK OCHOBHI HABUKH KEPiBHUKA, 10 HEOOXi HI MPH BUKOHAHHI ITOCAIOBUX 00O0B’SI3KiB; CyJacHI Miaxoau
JI0 XapaKTEPUCTUKU KEpiBHHUKa-JiJepa; THUIH JIiAepcTBa; (PEHOMEH aBTOPUTETY KEpiBHUKA, MUTAHHS rapMoHi3awii
YIPaBIIHCBKUX BIHOCHMH Ta iMIJDKY KepiBHMKa Tolo. IIpoTe, Ha CHOroJHI 3aJIMIIAETHCS MOTpeda IMONAbIIOro
HOTIMOJICHOTO BUBYEHHS POJIi KEPiBHUKA Yy 3a0€3ME€4YEHHI BIJKPUTOCTI AEPIKABHOTO OpraHy BiaJH.



MeTo10 AOCHiTKEHHSI € BU3HAUUTH POJI KEPIBHUKA B CHUCTEMi AEp)KaBHUX OpPraHiB BIaId, PO3KPUTH
OCHOBHI (yHKIII KepiBHMKa Ta BUPOOMTH pEKOMEHAAlil M1010 3a0e3leyYeHHS PO3BUTKY BIIKPUTOI MoJei
JIep>KaBHOT CIy’KOM B yMOBax peopMyBaHHs YKPaiHCHKOT'O CYCIIJIbCTBA BiITOBITHO €BPONEHCHKUX CTAHAAPTIB.

Buxsiag ocHoBHOro martepiamy. 3MiHH, SKi BiZOYBarOThCS ChOrOAHI B YKpaiHi, TOPKalOThCS BCiX cdep
CYCHIUJIBHOTO JKUTTS, i, y Hepily 4epry, Aep)KaBHOTrO ympasiiHHSA. ToMy, 3aBIaHHSIM Cy4acHOTO YKPaiHCBKOTO
JICP’)KaBOTBOPEHHSI € CTBOPEHHS TaKOI CHCTEMH JEpP)KaBHOTO YIPaBIiHHSA, sIKa 3a0€3ME€YHUTh ITOJAIBIINI aKTUBHUI
pPO3BUTOK YKpaiHW SK MPaBOBOi, IHMBUII30BaHOI €BPONEHCHKOI JEp)KaBU 3 BHUCOKMM DPiBHEM JKHTTS, COIiabHOI
CTabUTbHOCTI, KYJIBTYPH, JEMOKpaTii, a TakoX BilmoBigaTuMe moTpedam rpomMaisH. BaxiauBy poib y TakoMy
TpoIeci sIKpa3 i MaroTh BiAIrpaTH KEPiBHUKW Ha KOXXHOMY Mabii BJIAAW. BiJ MOJITHYHOI BOJi, OCOOHCTOTO
MIPUKIIATy, TPUHHITTS BiAMOBITHMX HOPMATHBHUX aKTiB Ha HAWBHUIOMY piBHI g0 (OpMyBaHHS BiANOBIIHOT
KOPTIOPATHBHOI KYJbTYpHU OOCIIYyTOBYBaHHS TPOMAJSH 1 HaJaHHS SKICHUX JEepKaBHUX MOCITYr Ha 0a30BOMY piBHI
Jlep>KaBHUX opraHiB Biaau. Came 1ie BU3HAYaTHME PiBEHb BiIKPUTOCTI JEPIHKABHOI CITYKOH.

CyuacHe TpaHC(OpMaliliHe CYCIUIBCTBO CTaBHTh OCOOJMBI BUMOTI'M JIO KEpiBHHKA JIEPKaBHOTO OpraHy
BJIaAM, SIKWM MOBHHEH OyTH, Hacammepel, JIIEpOM, CHPOMOKHMM MOBECTH 3a COOOIO0 KOJICKTHB, IAaTpPioTOM;
npodecioHanom; MaTu SKOCTi opraHizaropa. besnepeuHo, KoxeH opraH JepKaBHOI BiaJy Ma€ BU3HAUYCHI 3TiJHO
YCTaHOBUMX JIOKYMEHTIB oMy (yHKUii, sKi BiH 3000B’ sI3aHUI SIKICHO BUKOHYBaTH. A NEpLIOYEPrOBUM 3aBJIaHHIM
KepiBHHKA € OpraHi3yBaTH poOOTy OpraHy BIaJyd TaKHM YHHOM, 100 3a0e3MeYnTH MaKCHMalbHY ¢(pEeKTUBHICTH
Horo ¢yHkuionyBaHHs. OHaK, KEpiBHMK Ma€ TakoX 3a0€3MEUUTH W pealizaliio JEeMOKPAaTHYHUX NPUHLIUIIB
JIEp’KaBHOT CITy»XOW, sika MOBWHHA PO3BHBATHUCS BiIMOBIAHO 0 KOHIIENTYAJIBHOTO PO3YMIHHS 1i BiAKpUTOCTi. Y
IIbOMY KOHTEKCTi BUHUKaE mMoTpeda y BU3HAYEHHI Oe3mocepeIHboi MPOBiHOT poTi KepiBHUKIB OpPTaHiB BIaJHd yCiX
piBHIB y (GOpMyBaHHI BIZKPUTOI MOJEINI NEp:KaBHOI CIYXOH, Ta 30KpeMa y TOCHJICHHI BiJKPUTOCTI IisSUTBHOCTI
OKPEMHX OPTaHiB BIIAIIH.

KepiBHuk (MeHeIKep, yIpaBiiHElb) — KIKOYOBA JaHKA B KaJIPOBil CHCTEMI, SIKMM OCATa€ IOCTABJIEHOI
METH 3aBJSIKH TOMY, 11O JIOTIOBHIOE CBOi (Di3MYHI Ta IHTEJNEKTYaJbHI CHJIM CHJIAMHM MiJJIETNIUX 1 [JIECIPIMOBaHO X
BUKOPHCTOBYE Ha BHKOHAHHS IIOCTaBJICHHMX 3aBJaHb. Lle i € TOJOBHMM 3aBIaHHSAM KepiBHHKA OyIb-SKOTO piBHS
Jepxanoro oprany iaau. [Ipore, 6arato BueHux, 3o0kpema B.I.Cyerenkos, O.M.I'ipusik, [1.I1.JIa3anoBckuit [1; 8]
BBA)KAIOTh, 1110 NIEBHA KUIBKICTh KEPIBHUKIB YaCTO MPAarHyTh BUKOHYBAaTH 000B’ I3KM CBOIX IiJUIETIIMX VISl TOTO, 1100
KOHTPOJIIOBATH yCi MPOLECH YH IiJKPECIUTHA CBOK HE3aMIiHHICTH 1 MEPEKOHAHI, IO JTOCBIMTYCHI KCPIBHUKU HE
MOBUHHI IParHyTH poOUTH Te, [0 MOXKYTh BUKOHATH ITiAJIETIII, a Peali30ByBaTH BIACHI 110caoBi 000B’ I3KH.

SxkuM TOBHMHEH OYTH CydacHUH KEpiBHHK JEpKaBHOTO OpTaHy BiIaId 1 SIKHM HOTO TOBHHHI OadyuTH
JepKaBHi ci1yk00B1i? [[bOMy NMHTAaHHIO CHOTOIHI IMPUCBSIYCHO OaraTo mpails B rady3i AepkaBHE yrmpaBiiHus. [Teprn
3a BCE II€ OpraHi3arop, SKHA yMmi€ HamaroguTh poOoTy, iHimiatop Ta reHeparop imed. OcoOHCTICTh, A0 SKOL
TATHYTHCS JIIOAW Ta SKa MOYKE MOBECTH 3a c00010. UiTKO CTaBUTH 3aBAaHHS, (POPMYIIOE /10, Ja€ MOXKIUBICThH
IHIITMM KOJIETaM PO3BHBATHCS, TIOBAXKAE X AYMKY 1 mpodecioHani3zM, He 3MiHCHIOE TUCKY Ha TPalliBHHUKIB, € TOHKUM
TICHXOJIOTOM, CTPUMaHHM, YMi€ KEpyBaTH €MOIlisIMH, TIOBOIUTHCS KOPEKTHO 3 yciMa mpariBHuKaMu. [IIBHIKO
OpIEHTYEThCSI B CHTYyalii, 37aTHUH 3anmo0iraTh BHHUKHEHHIO NpoOsieM 1 KOHQIIKTIB Ta po3B s3yBaTH X HE
MepeKIaalnyy Ha iHIuX, Oepe Ha cebe BiAMOBIMANBHICTL 3a yrpaBiiHHs JoaeMu [4, ¢. 9]. 3 TaKUMU BHCOKMMH
BUMOTaMH 0 KEpiBHHKA BapTO HOTOMUTHCH. KepiBHUK TaKOXK € MPOBITHUM 1 OpraHi3aliiiHIM €JIEMEHTOM Y CUCTEMI
MOTHBaLii AiSTIBHOCTI JEpXKaBHUX CIY)KOOBLIB, LIe TOH, XTO Kepye. IneanpHuil BapiaHT KON KEPiBHUK € JIiJEPOM
cepel MiJIeTInX.

JisubHiCTh KEepiBHUKA JIEp)KaBHOTO OpraHy BJaM CbOTOIHI € OaratodyHKIioHanbHOIO. BoHa 00’ e€qHye
poOOTYy 3 BH3HAUEHHS OCHOBHHX IIUJIEH YIpaBIiHHS, a TaKOX CIIOCOOIB 1X JOCSTHEHHS Ta TOJIOBHUX HAIpSMiB
PO3BHUTKY Jep>KaBHOTO OpraHy Bianu. Llg misuieHICTE OB’ s13aHA 3 BIUIMBOM HA IiIJIETIINX, BUKOHAHHAM KOHKPETHHUX
YIPaBIiHCHKUX (DYHKINH IIOA0 MiANETINX 1 OpraHy Jep:KaBHOI BTN B IIIOMY, BiAMOBIIANBHICTIO TIEPE]T BUIIUMHU
opraHaMH 3a BUKOHAHHs BU3HAUYeHWX (YHKIIIH 1 3aBlaHb. BIUIMB KepiBHUKA HA MiAJIETINX Ma€e HA METI MOTHUBAIIIIO
OCTaHHIX y JOTPUMaHHI CIIy>kO0BOT IMOBEIHKH, SKa BiAMOBiTana 6 BUMOraM Jep>KaBHOTO OpraHy BJIaJU Ta CTATyCy
JICPI)KaBHOTO CITY>KOOBLIS.

Kpim TOro, moTpiOHO 4iTKO YCBIJOMIIFOBATH, IO OCHOBHUM 3aBJaHHSM KOXKHOTO KEPIBHHKA JIEPIKABHOTO
Oprany Biagu € 3a0e3leYeHHS MaKCHMAJIbHOI MOTHUBAIl 10 Tpali MiUIErINX MPAIiBHUKIB — JICPKABHUX
CiIyKOOBILIIB y MpoIeci BUKOHAHHS HHUMH I0C3J0BMX 000B s3kiB. [Ipn 1pomy mnoBUHHI OyTH BU3HA4YeHI M
BIZMOBIIaTH OCHOBHHMM 3acalilaM YIpPAaBJIHCHKOI IiSUIBHOCTI Taki NPHHIMIN YHPABIiHHS JIep)KaBHUM OpPIraHOM
BJIaJM. HaJaHHs NPIOPUTETY IHTEpecaM TPOMaJsiH; YiTKUMI PO3MOAia oOCAry mpalli, NparHEHHS A0 NOCHIICHHS
aBTOPUTETY Cepe]l HaceleHHs; 3a0e3neueHHs] BUKOHABYOI JUCIUIUTIHY; Y3TO/DKEHICTh Aiil cy0' €KTIB yIpaBiIiHHSI;
M IMOPSIKYBAHHS OCOOMCTHX IHTEPECiB 3arajibHill CIpaBi; MOpaJlbHEe Ta MaTepialibHE 3a0XO0YCHHS IMPAIliBHUKIB 3a
pe3yibTaTH POOOTH; PO3BUTOK iHII[IaTHBH Ta MOCTiliHe HaBYaHHs Tomio [ 2, ¢. 114].

TakuM dYWHOM, SKIOIO KEPIBHUK HAMAraeTbCsl JOCATTH MaKCHMalbHOI €(QEKTUBHOCTI y MisUTBHOCTI
JIEp’)KaBHOTO OpraHy BJIATU 1 TMparHe OTPUMATH BiJ TMiAJETIUX HAWOIIBIIOT BiAmadi, TO IMOBHHEH BMITH
BUKOPUCTOBYBAaTH Ppi3HI CTWJII Ta METOOW BIUIMBY HAa HHUX BHXOIAYM 3 KOHKpeTHOi cwuryamii. HeoOxigHo
BpaxOBYBaTH TAaKOX 1 IHAWBIAYaJbHI peakilii JIIOJeH Ha OJWH 1 TOW CaMHil CTWJIb YIPAaBIiHHS, IO 3YMOBJICHO
pI3HAM pIiBHEM 3arajibHOi KyJIbTYPH, OCBITH, XHTTEBHM JOCBIJIOM, THUIIOM OCOOHMCTOCTI Ta JCSIKMMHU IHIIIMMU
(axTopamu.

CyTb po0OOTH KEpiBHMKa JEPXKABHOTO OpraHy BIaJu IIOJISITa€ Y BUKOHAHHI psny (QyHKLIH, cepen sSKuX
HEOOXIi/THO BUIJIMTH, HacaMIIepe]], CTpaTeriuny (yHKI0, Ka NOoJIArae B IIOCTaHOBL, HA OCHOBI aHaJi3y cUTyalil i
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MPOTHO3YBaHHS, LiJel MisUIEHOCTI Jep>KaBHOTO OpraHy Bia/iv, NPOLECY PO3pOOKH cTpaterii i ckiafaHHs miaHis. o
TOJIOBHUX (DYHKII# TaKOXK CIIiJ BiJHECTH: BUPOOJICHHS CIIJIFHOTO IUIAHY il BCi€i opranisaii; KOOpAMHAILIS BCiX
HiIpO3ALIIIB YIIPABIIiHHS; BIUIMB HA HIXKY1 JIAHKM Ta X KEPiBHUKIB; MiA0ip KaapiB HA Pi3Hi AIJSHKY YIPaBIIiHHS.

[HIIMMH, HE MEHII BaXJIMBHUMH (QYHKIISMH KepiBHHKA €. aaMiHicTpaTHBHa (BKJIIOYa€E B cebe KOHTPOIb
IIOJ0 OLIHKM MPOMDKHHMX 1 KIHLIEBHX pe3yNbTaTiB IisUIBHOCTI OpraHy Biaau); opraHizauiiiHa (moB's3aHa 3i
CTBOPCHHSIM HCOOXIHHX YMOB JisTIbHOCTI JEP)KAaBHHUX CIIY>KOOBIIB, PO3MOIIJIOM MOBHOBa)KCHb, 3aBJaHb Ta
pecypciB cepelt IpaiiBHUKIB OpraHy BJIajin); HApasisioya (3a JOIMOMOToI0 SKOi Bii0OyBaeThCS KOOPAUHALS pOOOTH
NpAIiBHUKIB JEPKaBHOIO OpraHy BJaaW); Kajaposa (mojsrac B oprasizaiii JoOOpy, PO3CTaHOBKH, HaBYaHHS I
PO3BHUTKY TIEPCOHAIY); CTUMYITIOr0Ua (CTIPSAMOBaHa Ha 320X0UYCHHS 32 YCIIITHO BUKOHAHY poboTy ab0 MoKapaHHs 3a
BUKOHAHY IIOTAHO); KOMYyHiKaliiiHa (CYTHICTh $KOI 3BOJMTHCS JO IPOBEIEHHS Hapal, 3aciJaHb, IiJIOBHX
[IEpEroBOpiB; MPHUHOMY BiBimyBauiB; Teae(GOHHUX IEPErOBOPIB; BiANOBiZEeHd Ha JUCTH). 3pOCTal0de 3HAYECHHS
JOJCHKOTO (haKkTopa BUBOJMWTHL HA OJHE 3 TMEPIIMX 3a 3HAYCHHSAM MICIh COMIaNbHY (DYHKIIO, SKa TIOJATAE Y
CTBOPEHHI CIPHUATIMBOIO MOPAJIBHO — IICHUXOJOTIYHOTO KJIIMaTy B KOJICKTHBI, WI0 Yy KIHIEBOMY pe3yJbTaTi
3a0e3neuye eeKTUBHY Ta SKiCHY poOOTY J€p»KaBHOI'O OpraHy BJaJH B LIJIOMY.

TakuM 4nHOM, PO3IJISHYTI Bule (YHKIII KepiBHUKA JEPXKABHOTO OpPraHy BJaj JOBOJATH, IO caMe BiH
MOBUHEH BUPILIYBaTH HaWBaXJIMBILIl ¥ T7100anbHI MUTAaHHS Ta npoOieMu o0 3a0e3nedyeHHs epeKTHBHOI poOoTH
JICPKABHOTO OpraHy BIAJH, TOMY IIOBUHCH BOJIOJITH BHCOKHM MpPOQECiOHANI3MOM, 3MI0OHOCTSIMHU 1 BMIiHHSM
KOHIICHTPYBATH yBary Ha BCiX HalpsiMax poOOTH JEp>KaBHOTO OpraHy BJIAJAW Ul JOCSTHEHHS MOCTAaBICHUX LiJeH.
BomHouac, came BiJ kKepiBHHKA TIEPIIOUYEPTOBO 3AIEKUTh PIBEHD BIIKPUTOCTI IEPKaBHOTO OPTaHy BJIaJH, OCKiJIbKH
BiH BIJIMOBiZa€ 3a AKICTh HAaJaHHSA MyOJIYHHUX TOCIYT TpoMajsHaMm. 30Kpema, yci 3a3HadeHi (QyHKIii KepiBHHKa
CIPSIMOBYIOTHCSI Ha TIOCHJICHHSI BIIKPUTOCTI BiJIITOBITHOTO JEP)KaBHOTO OPTaHy BIIAIH.

VY cBoro uepry, sk 3aszHadae [.I.Cypaii [9], mpodeciliHa KOMIIETEHTHICTh KEPIBHHKA JEPKABHOTO OpPraHy
BJIQ/IM BKJIFOYAE TIOJIITHYHY, FOPUINIHY, EKOHOMIYHY, TICUXOJIOTi4HY, YIPaBIiHChKY KOMIIETEHTHOCTI. YTIpaBIiHChKa
KOMIICTCHTHICTh BKJIFOYA€ 3HAHHS, BMiHHS Ta HABUYKH IIOJ0 CYTHOCTI OpraHi3amii i ympaBiHHs, NMPUHIMUIIB Ta
METOJiB OpraHi3auifHOT AisJIbHOCTI; MEXaHi3MiB, CTPYKTYPH i METOJIIB YIPaBJIiHHS, TEXHOJOTIH yNpPaBIiHCHKOI
JISUTBHOCTI, MOLTYKY ONTHMAJIEHUX METO/IB YIPABIIHCHKOT AiSUIEHOCTI Ta CTHIIIO YIIPABIIHHS, Cy4aCHUX TEXHOJIOTIH
YIPaBIIiHHS IEPCOHAJIOM.

OxpiM TOro, BaXXJIMBE 3HAYCHHS KEPIBHUK JEPXKABHOI'O OpraHy BIaAM IMOBMHEH NPUAIISATH Kap' €pHOMY
3pOCTAaHHIO JCPXKABHUX CIIY>KOOBILIB. PaKTHYHO 11e CHPUATHME TIOCHICHHIO IEPCOHAIBHOI BIIKPUTOCTI JIepKaBHUX
CITyOO0BIIIB Ta CEPBICHOT BiIKPUTOCTI JepxaBHOI CiIy>kOu. Tak, 3a MOXIJIMBOCTI Kap' €pHOTO 3pOCTaHHS Jep KaBHI
ciyx00BIII cami OymyTh 3aIlikaBiieHi y TOMy, MO0 Oiibll edeKTHBHINlE BUKOHYBATH IIOCTaBJEHI Mepea HUMHU
3aBIAaHHS Ta CTAHYTh BiJOBINaIbHIIIAMHU.

Kap’ epHe 3pocTanHs, 0COOIMBO B MOJITHYHO YYTJIMBIA CUCTEMI JepKaBHOI CIIY)KOW Ha BiAMIHY BiJ 1HIIUX
ctep, 3aMeKUTh Bif MiJT01 HU3KW B3a€MOIIOB’ I3aHIUX YMHHUKIB, JI¢ BOJIOIHHS MIEBHUMHU 3HAHHAMH a00 BMIHHIMH €
npioputeTHEM. Kap'epHHMiA TOTEHIial BHUCTYIMA€ PE3yJIbTaTOM CYKYIMHOI Jii TakuX BHYTPIIIHIX YWHHHKIB!
MOTCHIITHOT IIBUAKOCTI OTPUMAHHS HOBUX 3HaHb, YMiHb 1 HABHYOK, a TAKOXK IX MPAKTUYHOTO BUKOPUCTAHHS B
MpoLeC] JisUTbHOCTI; CWJIN TOJO0JIaHHS 30BHIIIHBOTO ONOPY B OpraHi3aulifHOMY CEpemOBMIIl Mij yYac 3iHCHEHHS
npo¢eciiiHOT IisNTBHOCTI; BHYTPIMIHBOI CHJIM OCOOMUCTOCTI M TOTOBHOCTI JO TMOAOJIAHHS BJIACHUX BHYTPIIIHIX
obMexeHb y npodeciiiHoMy 3pocTaHHs. B yMOBax HONITHYHOT YyTJIMBOI CUCTEMH AEpKaBHOI CiryxOu YkpaiHu 10
MOIOHUX YMHHHKIB MOXKHA TAKOXK BIJTHECTH i HU3KY 30BHIIIHIX 00MEKEHb, 30KpeMa: 3MiHa KepiBHUIITBA KpalHH Ta
TeHACHLII PO3BUTKY JepxaBHOi ciyx6u [6, c. 143]. Omke, Kap'epHHil MOTeHLian BH3HAYAETHCS HE TLIBKU
3MaTHICTIO 1HIAWBIZA 1O TOJOJAHHA BHYTPIIIHIX 1 30BHINIHIX OOMEXEHb MiJ Yac MPOCYBaHHS CXOAWHAMH
oprasizaiiiHo-yIpaBIiHCHKOI iepapXii, ajle ¥ CIPOMOMKHICTIO aIanTyBaTHUCS N0 30BHINIHIX YMHHHKIB, CTOCOBHO
JICPIKaBHOT'O OpraHy BIIAJIH, B SIKOMY TIPALIOE ePKABHHI CITyKOOBELb.

Ponp kepiBHHKA AepKAHOTO OPraHy BJIAIH € MPOBIAHOIO 1 Y 3a0e3MeYeHHI BiJJKPUTOCTI ASPKABHOI CITYKOH.
BpaxoByroun TmMOCTifiHI CyCHiibHI TEpPEeTBOPEHHsI, Jep)KaBHa CcIyk0a TaKoX Ma€ 3MIHIOBAaTHCh 1 IIBHIKO
a/IanTyBaTUCh 10 TUX BUKIIMKIB, SIKi IOCTAIOTh Nepen Helo. UMHHMKaMU, 10 BILIMBAIOTH Ha JIep)KaBHY CllyxOy €:
neMorpadiuHi  TEHJEHLIl; PO3BUTOK iH(OpMauUiiHO-KOMYHIKaliHHUX TEXHOJIOTiH; cHUCTeMa I[IHHOCTEW,
BUKOPHCTAHHSI PECYpCiB; PO3BUTOK MIKHApPOAHOI cmiBmpani, 30kpema i 3 kpaiHamu €C; mnorpeba Oinbnroi
BIZIKPUTOCTI Ta MPO30POCTi B JAiSUIEHOCTI OpraHiB JiepkaBHOI Biaau. [IpiopuTeTHUMHU HanpsMaMy yAOCKOHAJICHHS
JepkaBHOT ciykOu Ta 3abe3nedeHHs 1i BIAKPUTOCTI MaloTh OyTH. HaJaHHS SIKICHUX 1 B TOBHOMY 0OCs3i
npodeciiiHuX MOCJYT; NMPOBEICHHS IX MOHITOPHUHTY Ha OCHOBI 00’ €KTMBHHMX KPHUTEpiiB; CTBOPEHHS yMOB IS
3JI0POBOTO KOHKYPEHTHOTO CepelloBHIa Ta €()eKTUBHOI iHpOpMAIiHHOI CUCTEMH; 3MIMCHEHHS SKICHOT ITiITOTOBKH,
TIEPETiATOTOBKM Ta TiABHWINEHHs KBatiikarmii aep)kaBHUX CIIY)KOOBIIIB; 3a0e3MeueHHs NEepiKaBHUX CITY>KOOBIIIB
iH(opMmaIiifHOI0, (HiHAHCOBOIO Ta MaTepiaIbHO-TEXHIYHOIO 0a3010; HEOOXiJAHICTh MOKPAIIEHHS COIabHUX YMOB
JUTSE X ciMel; 000B’ si3KoBa Ta Oe3MepepBHA OCBIiTa BCiX JEpKABHUX CIIY)KOOBIIIB, HE3aJIEXKHO Bij TOCAIH, IKY BOHU
3aiiMar0Th; CTpaTeriyHe TUIAHYBaHHS HAaBYAJIBHOTO IMPOIECY Ta WOTO CTAaHIAAPTH3AIis; MepeXi] Bil KiJbKiCHUX IO
SKICHUX TTOKa3HHKIB TpodecioHami3alii Ta yJIOCKOHAJICHHS POOOTH KaJpPOBHX CIYXO i3 PO3BHUTKY IMEPCOHAITY,
MDKHaApOJHE CHiBPOOITHULTBO; 3a0e31e4eHHs KOHTPOJIIO 33 JOTPUMAHHSIM HOPMaTHBHO-IIPABOBOTO 3aKOHO/IABCTBA,
IO MOXKE CTATH AIEBUM CIOCOOOM 3aKOHHOCTI i qucuumuting [7, c. 215-216].

Crin 3a3Ha4MTH, 110 €BpomeHchbKa KOMicis BU3HAa4YMia Il cBOro nepcoHany "Pamku kommereHuii i
noBeainku”, [10] ae cepex OCHOBHHX KOMIIETEHINM JJIi THX, XTO 3aiiMae KepiBHI mocaau, — JiAepCTBO U
KepiBHUUTBO JronpMu. Jochmimkyroun mane mutanHs C.M.Cepporin [5, c. 140] 3a3Havae, 1m0 coLiadbHO-
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TICHXOJIOTIYHUH MOPTPET CY4aCHOTO KEPiBHUKA MAlOTh XapaKTEepU3yBaTH SIKOCTI TPHOX OCHOBHHX TPYI: MOPAJbHO-
eTH4Hi, mpoeCiiiHO-I1JIOBI Ta OCOOUCTICHI, SIKi ICBHUM YHHOM B3a€MOTPAHCITIOIOTHCS MK COOOI0.

I3 ypaxyBaHHSM [MX TPHOX TPYI SKOCTEH BaXKJIIMBO BUBYATH BiIIOBIJAHICT KepiBHUKA (MpETEHICHTA Ha
KepiBHYy mocany) keamidikauiiiHUM BUMOraM, L0 BH3HAYEHI M0caao0; (HOpMyBaTH BiAMOBigHI mpodeciorpaMu, y
SKHX, 3 OJHOr0 OOKy, OyIyTh BpaxOBaHI BHMOTHU JI0 OCOOMCTHX SIKOCTCH KEPIBHHKIB, a 3 IPYroro — BiIHOBIIHI
BUMOTH IL[0JI0 3HAaHb, YMiHb, HABHYOK, 3/110HOCTEH, HEOOXIIHMX JUIs SKICHOTO BMKOHAHHS 3aBIaHb JACPKaBHUM
OpraHoM BJIaJIH.

BaxnmBoro yMOBOIO it 3a0€3MEUYeHHs] BIAKPHTOCTI NEp)KaBHOI CIYKOM € CTBOpPEHHS TIOCTIHHOTO
B3a€MO3B’ 13Ky TMPOGEeCiHHOr0 HaBYaHHS AP KABHUX CITYXKOOBIIIB 13 TIPiOpUTETaMU Ta BUMOTaMH (YHKITIOHYBAaHHS
OpraHiB Hep>kaBHOI Biaad, i sk 3asHadae JI.JL.IIpoxomnenko [3, ¢. 162], 1ie 4iTKO MPOCIIIKOBYETECS B 6ararbox
€BpONENChKUX KpaiHaX, IO, CBOEI UYEProlo, MoTpedye MOCWICHHS MOTHBAIii HaBYaHHS, BHECEHHS 3MiH [0
oprasizaiii MmiIBUIIEHHS KBamigikamii mocagoBux oci0. PO3BUTOK BITKPUTOI MOAEIN Jep)KaBHOI CIIy>)KOW He
MOXJIMBUHN 0€3 MOBHOLIHHOI Ji€BOT CUCTEMH IMiJrOTOBKH, IMiJBUIICHHS KBaTi(iKaIliil qepx,aBHUX CIYyKOOBIIB Ta iX
npodeciiiHOro HaByaHHS, IO MOKHA IOCSTHYTH 3 ypaxyBaHHSM 1 BIPOBAPKCHHSIM Y BITUM3HSHY NPaKTUKY
Kpamoro 3apyoi>kHoro mocigy. TyT Takok € BakinBa poJib KEpiBHHKA, SKUH Mae 3a0XO4yBaTH IPAIiBHUKIB 10
OTpHMaHHS BiJIIIOBIIHOT OCBITH, 30KpeMa 3a paXyHOK IiABUIIEHHS 10 CIYXO0i.

OcMHUCITIOIOYM BHIIE BUKIAJCHE TAa BPAaXOBYIOUM INParHEHHS YKpaiHW 10 PO3BHUTKY AEPKaBHOI CIyXOM
BIJITIOBITHO HOpPMaM BIJKPUTOI MOJENi, BH3HAYAKOUU JCPKABHY CIY)KOY SK COILIAIbHUI 1HCTUTYT, NOKIUKAHHMA
3aXUINATH TIpaBa TPOMAASH Ta HaJaBaTH IM SIKiCHI TyONiYHI TOCITYTH, MOXXEMO C(HOpPMYBATH MEPIIOYEPTOBI
3aBIAHHSA y IIbOMY HampsiMi: IMiIBUIICHHS SKOCTI H €(eKTHMBHOCTI HaBUaHHS JEP>KaBHHUX CIYXKOOBIIIB; CTBOPEHHS
CTIHKOTO MEXaHi3My HaJIEKHOTO PEeCypcHOTo 3abe3rnedeHHs; (GOpMyBaHHS HEOOXiJHOTO HOPMAaTHBHO-TIPABOBOTO
3a0e31eueHHs peryIIOBaHHS OCBITHBOI rany3i 3 MUTaHb AEPKABHOI CITyXKOH.

[ToTpeba moCHICHHS BIAKPUTOCTI JEpKaBHOI CIIy’)KOM BHKJIMKaHA 3pPOCTAHHSAM PIiBHS COIMIaIbHOT
oprasizanii cCy4acHOro CycniibcTBa. bynb-sika BikpuTa colliajibHa CHCTEMa B3a€MOJI€ 13 30BHIIIHIM CEpEIOBHILEM,
[0 TPOSIBIIETECS y B3a€MOBILINBI, 32 SKOTO MOXXYTh 3MIiHIOBATUCh BJIACTUBOCTI KOXKHOTO i3 00 ekTiB. Lle x
TBEPKCHHSI BIJTHOCHUTBCS JIO JEPXKaBHOI CIyXOH, /i€ poiib KepiBHMKa Y IpOILECi MOCWICHHS il BIAKPUTOCTI €
MPOBIHOIO.

[Tporte, BIAKPHUTICTH € IOCUTH IIMPOKUM MOHSTTSAM 1 MOKE BH3HAYaTHUCh 4Yepe3 HOPMY 3aKOHY, TOOTO
PiBHICTB yCiX rpoMajsiH mepe] 3akoHOM. YUepes I0Bipy 10 3aKOHIB Oyne yTBEpHXKYBaTHCh 1 Bipa 10 AEPiKaBHOTO
IHCTUTYT Biagu. PakTUYHO 3aBISIKH €(DEKTHBHOMY HOPMAaTHBHO-IIPABOBOMY PEryJIOBAHHIO CYCHUIbHUX IIPOLIECIB
3a0e3meuyBaTUMEThCS JOBipa TPOMAJISH, a 1€ € BUPAKEHHSM BiIKPUTOCTI JEPKABHOI CITYKOH.

I3 3pocraHHsIM BHUMOT 10 Jep»KaBHOI CIy)OH MocTae 3aBaaHHs (OPMYBaHHS HOBOTO THITy KEpiBHHKA Y
JIep’)KaBHOMY OpraHi BIau, 3MaTHOTO OpTraHi3yBaTH, KOOPJAWHYBATH, 1HIIIIOBaTH pOOOTY iHIIMX, MpaIfoBaTH B
HOBUX CYCHUIBHHX yMOBax. TakoX JO OCOOJIMBOCTEW KaJpOBOi MONITHKH HA CY9acCHOMY €Talli PO3BUTKY YKpaiHu
CJiJT BIIHECTH TaKWW BU3HAYAIBHUU IS 11 PO3BUTKY HANpsM, K GOPMYBAHHS BiIKPUTOCTI JIep)KaBHOI CIIyXOu 3
ypaxyBaHHSIM HaNpalfoBaHb CBITOBOTO JIOCBiTy Ta Ha0aHb YKPalHCHKOT HAYKU JICP)KABHE yIPABIIIHHS.

B ymoBax puHKOBHX TpaHchopMaLiiiHUX HpoleciB KEpiBHI KaJpH MOBUHHI IiSITH €(EKTUBHO, MIPOSIBISATH
CaMOCTIlHICTh Ta iHimiaTHBY; OyTH 3JaTHHMH IO PHM3MKY; YMITH BYacHO I NpaBWIBHO pearyBaTd Ha 3MiHHU
HaBKOJIMIIHBOTO CEPEAOBHIIA LIUIIXOM NMPUHHATTS OOIPYHTOBAHUX YNPaBJIIHCHKHUX PillIeHb; CTPATEriyHO MHUCIHTH;
LIBUJKO BHM3HAuaTH €(EeKTHBHICTH HOBOBBEACHb; OINEPATHBHO IepeOyloByBaTH pOOOTY KOJEKTUBY il CBOIO
0COOHUCTY, a TaKOXK OYTH KOMYHIKaOEIbHUMH i BMITH PErYJIIOBATH MiKOCOOHCTICHI BimHOCHHU. OTXKE, BUMOTH IO
KEpPIiBHOTO TIEPCOHATY B CHUCTEMi IEP>KaBHOTO YIMPaBIiHHS BHXOIATH i3 CHerudiku HOro MisiIbHOCTI, 000B’ A3KiB,
OCHOBHHUX MPUHITUIIIB JepKaBHOI CITy»OU Ta CIIy>kOH B opraHax MiCIIEBOTO CAMOBPSTYBaHHS

BuCHOBKH Ta nmepcneKTHBHU NOJAJbIINX HAYKOBUX J0CJiIKeHb. [IpoBeieHe TOCITiKEHHS A€ MiACTaBU
CTBEPUKYBATH, 10 Y JIEP)KABHUX OpraHax BIaJd HOBOTO THIY MOCHIIIOETHCS POJIb KepiBHHKA — Iie Jijep, SKui
JIoTIoMarae CIiBpOOITHUKAM CaMOCTiHHO BHPOOIATH HOBI TMiAXOAH, YJAOCKOHATIOBATH TPUHAOMH 1 METOIH
BUKOHYBaHOT poOOTH, OpMYE KOJIEKTHB SIK €JMHY MOHOJITHY KOMaHJy, 31iHCHIOE HAJIAIITYBaHHS Li€l KOMaHOHX 1
M0Ka3y€e OCOOMCTHI NMO3UTUBHMHI NMPUKIIA] Y BUPILICHHI CIIUJIbHUX 3aBJaHb. Y IPOIEC CTAaHOBJICHHS HOBOI MoJei
YIPaBIiHHS 3MIHIOETHCS 1 poiib nepcoHany. OOOB’ sI3KOBUM cTae Oe3nepepBHE HABUAHHS JEPKAaBHHUX CITY>KOOBIIIB,
o crpusie GOpMyBaHHIO BiIKPUTOT MOJIEI IepKaBHOI CITyKOH.

Jlo ocHOBHHX puC 0COOMCTOCTI KepiBHMKAa JEp>KaBHOTO OpraHy BiaigH, SKHHA Mae 3a0e3NneunTH
e(eKTUBHICTh YNpaBJIiHHI B YMOBaX PUHKOBUX TpaHc(hopMalliii, HalexaTb. OpraHi3aTopchKi 3ai0HOCTI, BMiHHS
BIUTMBATH Ha TiAJIETINX, HAITIOBATH iX HA IUTIAHY TBOpYY TMpaio; OyTH BIEBHEHWM Yy co0i, pimrydmm i
HAIOJICTJIMBUM, 3[JaTHHUM YiTKO i MPaBUILHO BUKOHYBAaTH IOCTABJICHI 3aBIaHHs; MMPOrHO3YBATH CHTYAIlil0 Ta
PE3YNbTaTH MisUTLHOCTI; BMITH MPUHAMATH BUBKEHI YIIPABIIHCHKI PIIICHHS; IParHyTH O CaMOBIOCKOHAJICHHS.

ChoromiHi ciijy akIeHTyBaTH yBary Ha TOMY, IO €(QEeKTHBHICTh MOTHBAIii IiSUTBHOCTI Jep)KaBHUX
CITyk00BIIIB 320€3METYETHCS BUCOKUM PiBHEM MPABOBOI KYJBTYPH, TUCIUILTIHA Ta 3aKOHHOCTI, & KEPIBHUK Ta HOTO
MiJIerIi y Jep)KaBHOMY OpraHi Biaju CKJIaJaloTh €IUHUN CTPYKTYPHHI MeXaHi3M, CIIpSIMOBaHHH HAa BUKOHAHHS
3aBJaHb 1 QyHKLUIH, 0 CTOATH nepex HUM. EexTHBHICTD IisSUIBHOCTI TaKOi CUCTEMH LIJIKOM 1 HOBHICTIO 3aJI€XKHUTh
BiJl SIKICHMX XapaKTepUCTUK HE TIIbKM KEPIBHHUKIB, aje i Bij JepKaBHUX CIY>KOOBLIB, IPYHTYETHCS Ha COLIAIbHUX
HOpMax, €(EeKTHBHOMY Ii0Opi Ta pPO3CTAHOBLI KaJpiB, MOPAJIBHO-TICHXOJIOTIYHOMY KJIiMaTi, 1HTEHCHBHOCTI
IHTeNeKTyanbHOI, Gpi3uYHOT NisTbHOCTI i npodecionani3mi K KepiBHUKA, TaK 1 YCIX Aep)KaBHUX CIIyKOOBLIB Oprany
Biaau. BaknuBy poib y MOKpalieHHI oprasizamii gAep»aBHOi CiIy)KOM BiZirpae mporec HmiAroToBKH NpodeciiHux
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KaapiB Ta BiAOIp KaHIUAATIB I8 NPOXOJUKEHHS HMMHM KOHKYPCY Ha 3aMillleHHS BaKaHTHHX II0CaJ AEpKaBHOI
ciryx06u. Lle € ogHuM 13 HUTAXIB 3a0€3MeUeHHs BIAKPUTOCTI IePKAaBHOT CITyKOH.

[MonganpuinMy HanpsiMamMn HayKOBUX IOCIHIDKEHb MOXXYTh OYTH NIHMTaHHS INOJO MiJABUILEHHS MAIJIOBOT
AKTUBHOCTI KCpPIBHMKA JICPKABHOI'O OpraHy BIaad, IOCHI/DKCHb HOTO JIIOBOi KOMYHIKAI[l, ITiJBUICHHS
YIPaBIIHCBKOI KyIbTYpH, pO3poOKa HampsMiB MiJBUIICHHS [UIOBOI aKTUBHOCTI, (OpPMYBaHHS CHCTEMH
CTpaTeriYHuX WIHHOCTEH, SKUMH Ma€ BOJIOJITH KEpiBHHK, 11100 3a0e3meunTd e(eKTHBHICTH pOOOTH NpaliBHUKIB
Jep)KaBHOTO OpraHy BIIaH.
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